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FAMILY 23
Listening Session

What are our Opportunities and Challenges



Listening 
Se ss io n  Flow
• Prayer

•Process overview

•Dem ographics and Viability

•Sm all Group Discussion 

•Concluding Prayer



What are our Gifts ?
Parish Survey Highlights

 Diversity
·• Et hn ic  and  cu lt u ra l richne ss  ce le b ra t e d .

·• Mult ilingual Masse s  and  inc lus ive  e ve n t s .

 Youth & Education
·• St . An t hony Schoo l and  yout h  p rogram s 

nurt u re  fa it h .
·• Com m it m e n t  t o  ne xt  ge ne ra t ion  o f Ca t ho lics .

 Spiritual Impact
·• Pe rsona l t ransfo rm at ion  and  re ne we d  love  

fo r God .
·• Min is t ry invo lve m e n t  s t re ngt he ns  fa it h .

 Points of Pride
·• 24/7 Ad ora t ion  a t  St . St e p he n .

·• Vib ran t  worsh ip , b e au t ifu l ground s , and  
ac t ive  m in is t rie s .

 Welcoming Community
·• Pa rish ione rs  fe e l acce p t e d , va lue d , and  a t  

hom e .
·• St rong se nse  o f fam ily and  b e longing.

 Spiritual Growth
·• Mass , Confe ss ion , and  Ad ora t ion  d e e p e n  

fa it h .
·• Fa it h  fo rm at ion  p rogram s sup p ort  re ne wal.

 Inspiring Clergy
·• Prie s t s  p ra ise d  fo r hom ilie s  and  p as t o ra l 

ca re .
·• Le ad e rsh ip  e ncourage s  m in is t ry 

p a rt ic ip a t ion .

 Service & Outreach
·• Min is t rie s  like  St . Vince n t  d e  Pau l and  

PREPARES p rovid e  fu lfillm e n t .
·• Charit ab le  works  fos t e r conne ct ion  t o  God .



What are our Gifts ?
Parish Boundaries



Demographics
Parish Family
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Viability Metrics
Parish Family

2023-2024
Sacraments/Masses 

Total First Communions 158

Family 23 St. Anthony St. Stephen the 
Martyr

92 66
Total Confirmations 140 97 43

OCIA Adults & Children 54 32 22

Average October Mass Count

Total Sunday Masses

Church Capacity for all Masses

11

3727

8180

7 4

2189 1538

4340 3840
Church Utilization % 45.56% 50.44% 40.05%
Number of Priests 3
Number of Masses per Priest 3.33



Viability Metrics
Parish Family

2023-2024
Finances

Ordinary Income

Family 23 St. Anthony
St. Stephen the 

Martyr

$3,197,178 $1,574,549 $1,622,629

Total Parish Income $3,875,056 $1,860,340 $2,014,716

Total Parish Expenses $3,816,798 $1,869,547 $1,947,251

Total Parish Margin % 1.50% -0.49% 3.35%

Total School Expenses

Total School Margin Percent -4.75% -4.75% N/A
$3,816,798 $3,816,798 N/A



Viability Metrics
Parish Family

2023-2024 Buildings Visual assessment
St. Anthony

Good Condition
Safety and Cosmetic Repairs 
recommended

Critical Repairs Required
Building Viability should be 
evaluated



Viability Metrics
Parish Family
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Listening Session
Participant’s Guide 

“What opportunities and challenges exist for us?”
Process reminders

• The goal is to re -envision the parish family and how it 
moves forward. Everyone’s voice is important.

• This confidential listening session a “safe place” where 
people should feel free to share openly.

•  For the listening session, each person will share in turn 
and there is no back -and -forth, responding, agreement or 
disagreement. Everyone simply listens.

•  The facilitator will keep time as needed.
•  At the end of each round, everyone will be invited to share 

what was heard in the round.

•  There will be time for free conversation at the end of the 
small group session.



Listening Session
Small Group Discussion - 90 Min. Total

Round One - 30 Min.
What challenges do you see that exist in the wider 
community? 

Round Two - 30 Min.
What challenges do you see that exist in the parish? 

Round Three - 30 Min.
Having heard information from the community 
demographics report, what opportunities do you 
see (in our parish and in the wider community) to 
more effectively serve and accompany others? Is 
there anybody that we can do a better job of 
reaching?

In each round, each person shares once with equal 
time.
After Sharing each person shares “What did I 
hear?” “What is one main Them staying with me 
from what was shared ”



Listening Session
Small Group Discussion - 90 Min. Total

Each Round
• 20 minutes total for each person to share 
- no cross talking

• 5 Minutes total for each person to share 
“What did I hear?”                 One word or 
sentence only 

• 5 minutes for short pause for prayer 
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