St. Anthony FAMILY 23  St. Stephen
Parish The Martyr

PARTNERS

IN THE GOSPEL
FAMILY 23

Listening Session
What are our Opportunities and Challenges



Listening
Session Flow

* Prayer

*Process overview
Demographics and Viability
Small Group Discussion

*Concluding Prayer




What are our Gifts ?
Parish Survey Highlights

Welcoming Community
- Parishioners feelaccepted, valued, and at
home.
- Strong sense of family and belonging.

Spiritual Growth
» Mass, Confession,and Adoration deepen
faith.

- Faith formation programs support renewal.

Inspiring Clergy
* Priests praised for homilies and pastoral
care.
* Leadership encourages ministry
participation.

Service & Outreach
« Ministries like St. Vincent de Paul and
PREPARES provide fulfillment.

-« Charitable works foster connection to God.

Diversity
- Ethnic and culturalrichness celebrated.
-« Multilingual Masses and inclusive events.

Youth & Education
-+ St. Anthony Schooland youth programs
nurture faith.
+Commitment to next generation of Catholics.

Spiritual Impact
-« Personaltransformation and renewed love

for God.
» Ministry involvement strengthens faith.

Points of Pride
-+ 24/7 Adoration at St. Stephen.
» Vibrant worship, beautiful grounds, and
active ministries.




What are our Gifts ?
Prish Boundaries
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Parish Family
Demographics

Ethniciy % of Total Registered Primary Profiles

m St. Anthony % Total  m St. Stephen % Total




14.00%
12.00%
10.00%
8.00%
6.00%
4.00%
2.00%
0.00%

Parish Family
Demographics

Age Demographic
% of Registered Parishioners
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Parish Family
Demographics

How Long in Parish- Primary Profile
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Parish Family
Demographics

Current Marital status-All Members
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Parish Family

Viability Metrics

2023-2024

Sacraments/Masses

Family 23

St. Anthony

St. Stephen the
Martyr

\

Total First Communions 158

Total Confirmations 140

OCIA Adults & Children 54

92
97

32

66
43

22

Total Sunday Masses

Average October Mass Count

Church Capacity for all Masses
Church Utilization %

Number of Priests

Number of Masses per Priest




Parish Family
Viability Metrics

2023-2024
Finances

_ St. Stephen the
Family 23 St. Anthony Martyr

: Ordinary Income $3,197,178 $1,574,549 $1,622,629
Total Parish Income $3,875,056 $1,860,340 $2,014,716

Total Parish Expenses $3,816,798 $1,869,547 $1,947,251
Total Parish Margin % 1.50% -0.49% 3.35%

Total School Expenses $3,816,798 $3,816,798 N/A
Total School Margin Percent -4.75% -4.75% N/A




Parish Family B Good Conditon

It Viability Metrics Safely and Cosmeilo Ropars
& 2023-2024 Buildings Visual assessment g ... Repairs Required
: St Anthony I Building Viability should be
evaluated
Bldg. Name Address Insurance | SquareFeet | Year | InsuredValue  Cond
Code Built (including Contents)
A Church 416 54TH 5T, 1151000 11704 1953 95,484 137
B Rectory 406 54TH 5T. 1191001 5 798 1953 51348 633
C School 336 SHATTUCK AVE. 5 1151002 32,193 1921 58381199
D Parish Ministry Center 314 54TH 3T, 1191003 11232 1954 53,039 064
E Hall S0154TH 5T, 119-1004 8662 1954 52 545 850
F Storage House 416 416 MORRISAVE. 5 1151005 762 1955 5181243
€ Portable -3% Grads 336 SHATTUCK AVE. S 119-1006 1792 1930 5237 195
H Portable -4th Grade 336 SHATTUCK AVE. 5 1151007 1792 1330 5237195
I Gym 336 SHATTUCK AVE. 5 1151008 0583 2004 53,520,783
J Storage Building 325 325 MORRIS AVE. 5 11910015 2272 1955 5302 541
K Music Building 327 MORRISAVE. 5 115-1010 1260 1971 5379594
L Good Sheperd Building 311 MORRISAVE S 1151011 1724 1983 5519833
M Storage Building 315 315 MORRISAVE S 1151012 1332 1955 5296387
TOTAL 90,106 426,473 654




Parlsh Famlly I Good Condition

. Viability Metrics satety and Cosmetic Repairs
A ; 2023-2024Buildings Visual assessment B Critoal Ropairs Required
ak -~ St. Stephen the Martyr g Buiding Viability
Name Address nsurance | SquareFeet | Year | fsuredValue  Cond
(ode B [nciuding Contents|
(hurch 13035 S 19ND T, DR | 4974|000 Seee 4
(utreach Anney 13055 S 192D €T 1201001 (VA N N BB 5
e 13035 S 19D T, 1201002 ik 1985 580 T8¢
Rectony 15303 TR0 AE. & (1311 UL I 489 48
St0rage Container &1 Mot on appraisa 10 00
yt0rage container &) Mot on appraisa 120-2005 300
OTAL 89 | TOTAL| Sh3e e




Listening Session

Participant’s Guide
“What opportunities and challenges exist for us?”

Process reminders

* The goal is to re -envision the parish family and how it
moves forward. Everyone’s voice is important.

 This confidential listening session a “safe place” where
people should feel free to share openly.

* For the listening session, each person will share in turn
and there is no back -and-forth, responding, agreement or
disagreement. Everyone simply listens.

« The facilitator will keep time as needed.

At the end of each round, everyone will be invited to share
what was heard in the round.

 There will be time for free conversation at the end of the
small group session.




Listening Session
Small Group Discussion - 90 Min. Total

Round One - 30 Min.
What challenges do you see that exist in the wider
community?

Round Two - 30 Min.
What challenges do you see that exist in the parish?

Round Three - 30 Min.

Having heard information from the community
demographics report, what opportunities do you
see (in our parish and in the wider community) to
more effectively serve and accompany others? Is
there anybody that we can do a better job of
reaching?

In each round, each person shares once with equal
time.

After Sharing each person shares “What did |
hear?” “What is one main Them staying with me
from what was shared ~




Listening Session
Small Group Discussion - 90 Min. Total

Each Round
« 20 minutes total for each person to share
- no cross talking
5 Minutes total for each person to share
“What did | hear?” One word or
sentence only
5 minutes for short pause for prayer
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